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School Advisory Council (SAC) – February 18, 2026
Meeting Minutes
Call to Order
The meeting was called to order, and members proceeded with approval of the agenda and discussion of council business. Previous minutes were discussed, noting that they had been lost due to an AI retention policy. An attempt will be made to recover them.
Approval of Agenda and Minutes
The agenda was approved as presented. Previous meeting minutes were unavailable; recovery efforts will be undertaken.

Student Council Report
Presenter: Brooklyn (Student Council)
Brooklyn provided an overview of recent and upcoming student-led initiatives.
· Valentine’s Week:
Valentine’s Week was successfully held and included the sale of candy grams and a photo booth. The activities were particularly popular with junior high students, while senior high participation was lower.
· African History Week:
Planning is underway for African History Week, with announcements ongoing and a variety of activities being organized. Student council is open to suggestions for additional events in March due to fewer holidays.
· Mascot Showdown:
The Mascot Showdown is scheduled for April 16 at Bayview High. Schools from across the region will participate in activities such as a dance battle. The team is confirmed, and the mascot suit is expected to arrive by March. Clarification will be sought regarding whether junior high students may attend.
· Prom Committee:
Initial discussions regarding prom have begun. A formal prom committee has not yet been established but is expected to be formed by the end of February.

Principal’s Report
Presenter: Kelly (Acting Principal)
Kelly delivered a comprehensive report on school operations and planning.
· Impact of Snow Days:
Multiple snow days since Christmas significantly disrupted the senior high exam schedule, resulting in compressed exam periods. Adjustments were required for the administration of the English 10 provincial exam. Feedback is being gathered from high schools regarding the impact on students.
· Lunch Hour Structure:
A proposal was discussed to move from separate junior and senior high lunch hours to a single, shorter lunch period. The change is based on teacher feedback and the need for improved supervision and logistics. Concerns regarding cafeteria crowding were addressed, with clarification that cafeteria access would be staggered and junior high students would remain on campus.
· New Course Offerings:
Proposed new senior high courses include Psychology 12, Calculus 12, Advanced English 11, Life 11, and Learning Strategies 11/12. Student interest will determine course viability, and balance between advanced and open credits remains a priority.
· School Improvement Planning:
The second cycle of short-term school improvement planning has been completed, focusing on literacy, math, and well-being. A reduction in behavioural incidents was noted, along with the success of student-of-the-month assemblies and other engagement initiatives.
· Extracurricular Activities and Trips:
Recent and upcoming activities include a ski trip, a band trip to Mount Saint Vincent, an upcoming band trip to London, participation in Drama Fest, and a theatre outing. It was clarified that there are currently no general Grade 12 or Europe trips planned outside of band-related travel.

SAC Membership and Governance
Kelly and Sharlene confirmed current SAC membership, noting representation from community members, staff, parents, and students. Some roles remain unfilled. 


Appreciation was extended to Marcy for connecting with a community member and rugby coach. The absence of the chair and secretary was noted.

SAC Funding
Kelly reviewed SAC funding and spending priorities.
· The SAC receives $5,700 annually.
· Funds are being used to support the mascot program and an end-of-year student event featuring inflatables and approved food.
· SAC approval is required for all expenditures.

Community and Parent Questions
· Lunch Hour Logistics:
Questions were raised regarding cafeteria capacity during a unified lunch hour. It was clarified that access would be staggered to manage crowding.
· Fundraising:
Fundraising is permitted for specific purposes, provided proper licensing and school oversight are in place. Further clarification of policies will be pursued.
· School Trips:
There are no general Grade 12 or large-scale trips currently planned. Past trips have depended on teacher initiative, with the current focus on band and drama-related excursions.

Transition Support for Incoming Students
Strategies were discussed to support students transitioning from OPA to Eastern Shore, including social mixers and parent information nights. Previous Grade 9 social events were reviewed, with suggestions to schedule future events earlier to avoid conflicts and improve attendance.
Upcoming parent information sessions for Grade 7 and Grade 9 families, including OPA parents, were announced.

Next Meeting
The next SAC meeting is scheduled for March 25. Members were encouraged to recruit additional participants to ensure diverse representation.
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